December 2021
Group Gathering Update
November was a trial month for two hybrid services (in-person and on Zoom), both of which were carried out successfully,
following the group gathering policies and procedures. For the November 7th service, up to 50 people were permitted in the
Fellowship, and the Board allowed up to 75 people for our Thanksgiving service on the 21st. With more Greeters to help direct foot
traffic and guide people to alternate-row seating, we have developed a system in which we can safely distance and gather. Weather
has worked in our favor, and Hannelore has provided us with hot coffee outdoors after the services.
The Building Reopening Task Force and Board of Trustees are keeping mindful watch on Covid trends in the area and will make
adjustments as needed to the group gathering policy and procedures.
We cannot make hybrid services happen without sharing in the ministry of this fellowship. We especially need Audio-Visual Techs,
people to help manage cameras that allow what’s happening in-person at services to be shown to those who are Zooming in, and inperson and Zoom Greeters. Please contact Rev. Doug for more information and/or to sign up to help.
In December, Rev. Doug’s Sunday services on Dec. 5 & 19 will be hybrid; the Dec. 24 Christmas Eve service will be hybrid as well.
The Holiday Pageant on December 12 and the service on December 26 will be Zoom only. On hybrid Sundays, Religious Education
will be offered as follows: 9:45-10:20 on Zoom; 10:45-11:30 in person, and there is no nursery care at this time.
In our excitement to be back together in person, let’s continue to be committed to keeping ourselves and each other safe and healthy!
Please review our group gathering policy located HERE.
~ Michele Nierle & Lois Colbridge
Virtual Christmas Concert
On December 15th starting at 5:30pm please join your accompanist Pati, along with her family and friends for our second Virtual
Christmas Concert in place of the weekly "formerly known as Vespers" service. Most performances will be pre-recorded from New
York to Florida. After the pre-recorded performances, we'll open it up for requests if we missed your favorite. I'm a Christmas Music
nerd, so feel free to pick your favorite, however obscure! Come spend an evening with friends and start the holiday with family!
Chalica Bookdrive!
Chalica starts Monday December 6th, The RE Committee is sponsoring a book drive to support the Fredericksburg Book Mobile.
Bookmobile FXBG is a mobile library dedicated to providing free books to the Greater Fredericksburg Community to foster a love
of literature and encourage education among children and adults alike! Many of you have seen the Big Yellow Ambulance at the
Farmers Market and other local events, we are hoping to gather as many Young Adult, Children and Classic Books that we can to
donate to the BookMobile. Chalica is the perfect backdrop to support this act of giving, service, and spreading our mission to the
community. Search around your house and gather as many books as you can, donations can be placed in the tote outside the UUFF
kitchen door after Chalica, and we will offer them to the Book Mobile in early 2022 with an RE Event at the fellowship. If you have
any questions, feel free to contact Bonnie Rossi.

Goodbyes and Hellos
On Sunday, November 21, after Michele Nierle's last service, she was gifted (among many wonderful parting gifts) a
custom UUFF stole designed and crafted by several of our talented Fellowship Members. The UUFF bids a fond
farewell to Michele, who interned with us from September 2019 until May 2021 and returned to serve as sabbatical
minister from July through November 2021. She will be missed!

On December 1st, the UUFF will welcome back Rev. Doug McCusker as he returns from his 5 month sabbatical. He has
been missed and we look forward to all he has to share with us!

Board Business
A report to the congregation on what’s happening. Still in the Zoom room...
At the regular scheduled Board meeting on November 11, 2021:
•

•
•
•

•
•

•

Members agreed that the UUFF benefitted a great deal from having an intern during fiscal years 2020 and 2021. In order to
continue this, the Board agreed that it would be good to form an internship committee to review the guidelines, rules, and
policies that are to be followed regarding internships and to explore the possibility of becoming a registered internship site
on the UUA’s Internship Clearinghouse website.
The Board discussed Roddy Biggs’ application for an internship position for fiscal year 2023.
Mindy Littleton reported that the members of the Healthy Relations Team met and made great progress toward developing a
process to address and resolve issues involving conflicts between UUFF congregants.
Members discussed the transition to hybrid services and agreed that the Sunday service and in-person RE classes on
November 7 went well. Because of anticipated interest in attending the November 21 service in person, congregants were
asked to sign up in advance for that service. The Board voted to authorize hybrid services for December 5, 19, and 24 (the
Christmas Eve service).
The Board agreed that we should make it more widely known to the entire congregation that there are key vacancies on
UUFF committees. We discussed how best to get the word out to congregants, especially to those who are not currently
serving on any committee.
The Board will next meet in a joint meeting with the Council of Committees on December 2. Items on the agenda will
include the proposed budget for fiscal year 2023, congregational feedback regarding offering a ministerial internship that
would begin in September 2022, and staffing needs of various committees and groups within the Fellowship. The Zoom
link for that meeting is HERE.
At the regular monthly Board meeting on December 9, the agenda will include, among other things, discussion of offering
an internship for fiscal year 2023, the next steps in the Fellowship’s return to in-person activities, and candidates to serve on
the Nominating Committee for this fiscal year. The Zoom link for the Board meeting is HERE.
~ Lois Colbridge
After approval by the Board, the full minutes of each meeting are available in the Document Repository.
The Board meets the second Thursday of each month at 7:30 p.m. on Zoom.
Congregants are welcomed to attend.

Basket Contributions: As the UUFF ventures further into the 21st century, we are adding text giving to our options of
ways in which contributions may be made to the Fellowship. We’re not able to pass the basket at services while we are
meeting virtually. But you can make those “basket contributions” during the Sunday worship services on your phone.

And when we return to in-person services, the text option will remain useful for times when you cannot attend, or
don’t have cash or checks with you.
To donate to the UUFF, text 844-963-2785. The first time you text this number, you will receive a registration link.
Click the link and enter your contact and payment information, then tap “Process.” After registration is complete, you
will receive a verification text as well as a receipt via email. For future giving, simply send a text with the amount you
wish to give, and your contribution will process automatically. Please visit Vanco Payments for more information. We
hope this new way of giving will be helpful. As always, the missions of the Fellowship depend wholly on the
generosity of our members and friends. Your support is vital, and much appreciated. ~Lois Colbridge

Women's Group: Meets on the third Monday of the month at 6:30 pm. No reservations necessary – just drop by for
conversation and connection. Newcomers are especially welcomed.
Check out the Women’s Group on Facebook.
Insight Meditation Community of Fredericksburg: IMCF provides a comfortable and supportive ONLINE environment for
individuals seeking to meditate in a group setting and for those new to the practice of meditation. Join them at 7PM every
Thursday on ZOOM at [IMCF Meditation] or by phone at (646) 876-9923 [ID: 842 392 3871]. Click here for more
information. ~ Bill Brooks
Intergenerational Discussion Group: Please join the members of the UUFF Youth Group for lively conversation Sunday,
October 10th from 12:30 - 2:00. Bring a bag lunch, sunscreen, a lawn chair and a wide open mind for the first post-shutdown,
in-person UUFF Intergenerational Discussion group meeting of the season. Topic TBA. ~ Chris Johns
Youth Group Meeting: The UUFF Youth and their advisors meet on Sundays after service from 12:00 - 1:00 PM on ZOOM
at [YG Meeting]. Teens in grades 9-12 are welcome to join them for community building and faith exploration! Please contact
Chris Johns, DLRE for more information. ~ Chris Johns
The Gathering Formerly Known as Vespers: Wednesdays, beginning September 15th, 5:30 - 6:00 PM on ZOOM at
[Gathering]. Here is a Zoom opportunity to engage with a simple activity (perhaps poetry, a game, music, writing or doodling,
to name a few), and share in dialogue about it. Community-building before dinner!
Lunchtime Meditation: Thursdays, 11:30AM - 12:00PM, weekly meditation practice led by Rev. Doug at [Lunchtime
Meditation] [ID 632 068 0813]. Looking for some quiet time to align your body, mind and spirit? Whether this has become a
regular practice for you or it is your first time, you are welcome to join us in spending 30 minutes in mindfulness meditation.
Roots and Refresh: Join Intern Minister, Michele Nierle weekly for gentle yoga classes on our UUFF Facebook Group
Page, or Facebook Live on Tuesdays and Fridays 7:00-7:30 a.m. Wear loose fitting clothes and bring a yoga mat.
UUFF Document Repository: UUFF has a Google Drive where you can access copies of all our Policies and Procedures,
By-Laws, RE documents, and other important items. The Document Repository is meant for anyone at the Fellowship to
view by clicking here, so that you have access to any important information. ~ Nancy Michael

Hi Everyone! Remember me? I am including a picture to jog your memory and to introduce myself to
any newcomers. I am your Minister and I have been away for 5 months on sabbatical. It is so nice to be
back with you all. I extremely grateful for this gift that you gave me. Very few professions come with a
built-in recharging period of such duration. It goes against all our notions of “time is money.” I used it
to relax and deepen my spiritual relationship with the living Earth. I spent a lot of time in the woods
among the trees, animals, rocks and streams. It was a life-changing experience. I learned to
slow down and move in forest-time. My wife, Marie and I visited with friends and family
whom we hadn’t seen since the pandemic began. I cut my screen time way down and
disengaged from most groups that I belong to. I just chilled and connected with Nature.
Thanks to everyone who kept the Fellowship humming along, especially our sabbatical
minister Michele Nierle, our diligent UUFF staff and our Board of Trustees. These past 5
months have been critical for the return of in-person community. They handled some
emotional issues and made difficult decisions with such grace. You all were always close in
my heart. I never forgot who sent me forth with blessings and good tidings. As I have
changed, I realize that so too has this community. Some folks have left and some have arrived
for the first time. We grieve the loss to our Emeritus Minister, Rev. Walter Braman and a
member of our choir, Jackie Bull Gee. It will be a while before the new normal emerges. May
we be curious and patient with each other as we rekindle the bonds that hold us together.
Yours in Fellowship and Love,
~ Rev. Doug McCusker
As I write this, I am still on a high after being showered at our November 21
Thanksgiving service – my last service as worship leader within this Fellowship.
During that service, we listened to Nancy Michael and Chris Johns’s recording
of For Good from the musical Wicked, and I took in their message, “Because I knew
you, I have been changed for good.” That has been my experience with you, also. I
am changed because of you – for good!
I realize how fortunate I am to have learned and grown alongside you during these trying times. And, I leave at a promising time in
this Fellowship! Hybrid services are well underway, offering more options in our gathered spaces – in person and on Zoom. I am
leaving as we embrace December’s theme, Opening to Joy. I depart with a joyful heart, inhabiting the spirit of UUFF, and I promise
to pay it forward.
I’ll say goodbye with a familiar tune, usually sung as the children go to their classrooms. Let’s sing it for us all:
You’ve got the light of love within you,
Go on your way in peace.
So, let your light shine, the world awaits you.
Go on your way in peace.

~ Michele Nierle
This month, I want to turn this column over to Natalie Briscoe. She is the Lead of the
Southern Region's Congregational Life staff team. In the November SR newsletter, Natalie
wrote,
Dear Congregations,
There are a couple of things that have been on my heart lately…. Here are the truths I wish
to give you right now:
1.

2.

This sucks. Flat-out. We are dealing with a situation we didn’t sign up for. We are forced to solve problems that no one
prepared us for. We live in a constant state of unease and disruption. It’s terrible. The last time we felt optimistic about the
possibility of gathering again, our hopes were dashed with rising rates. As cases are on the decline once again, it is very
natural to feel apprehension. That is the trauma surfacing in our bodies, and it’s going to keep us on edge for a long while. I
just want to take a moment to recognize how much it all just...sucks.
There is nothing wrong with you. I know it feels like everything is wrong with you, but I assure you, it isn’t YOU who is
wrong, it is the world. You are not fundamentally broken, and we are all stumbling our way through each day. Everyone is

3.

4.

5.
6.

having a hard time right now, and no one is doing it better than you are. We need to stop behaving as if everything is
normal and we should be able to go about our functioning as if everything is fine.
Since there is nothing wrong with you, nothing will fix you. There is no workshop, training, or webinar that is going to
take the anxiety out of your congregation. People are short, on edge, and easily hurt. I know that you want anything to take
the pain away, but that is mere distraction. All feelings are for feeling, and right now, this is difficult. We will find our way
through together.
Don’t turn on each other, turn to each other. We’re all we’ve got. Give everyone else the grace you need. Everyone
experiences hurt, but trauma is only caused when we experience hurt alone. The anxiety and unease we feel makes us short
with one another, and we look to conflict to release the pressure that we feel. But if we resist this urge, we can lean into one
another and become communities of support and resilience.
You don’t have to do anything. Nothing is required. The ONLY thing we have to do right now is take care of one another,
and the ONLY decisions we need to make deal with how we best do that. Our only obligation is to love one another…
We love you, and we’re sorry. Your Southern Region Staff is here for you. We love each one of you, and we are in the
mess with you. Please call us often. We are your partners.
And from me, Lois, may we continue to hold each other with love as make this journey together.
And Happy Holidays!
~ Lois Colbridge

Happy December. I am feeling very quiet right now. ‘Tis the season, I
suppose. Some folks are into parades and reveling this time of year,
while I am more into hibernating. That said, I am working on the
pageant, wrapping up 2021 (can I get an “Amen?”) and rethinking the
Johns’ family traditions as our children, all grown up now, start creating traditions of their own. So today, I think I’ll just share a
thought or two and leave it at that.
First, inspired by Tate Briggs and his Thirty Days of Prayer for the month of November, I would like to share my very favorite
prayer for the holidays.
The Work of Christmas by Howard Thurman
When the song of the angels is stilled,
When the star in the sky is gone, en the kings and princes are home,
When the shepherds are back with their flock,
The work of Christmas begins:
To find the lost,
To heal the broken,
To feed the hungry,
To release the prisoner,
To rebuild the nations,
To bring peace among others,
To make music in the heart.
And finally, to you, my faith family, I am sending my warmest wishes that the holidays bring you every bit of what you need from
them. Please know that whatever you celebrate, whenever you celebrate, however you celebrate, my wishes for peace and comfort
are with you and I am holding you close.
Merry Everything,
~ Ms. Chris
RE At-A-Glance
Sunday, Dec 5th
HS & MS OWL
Sunday, Dec 12th
Holiday Pageant
MS OWL
Intergenerational Discussion Group 12:30 - 2:00
Sunday, Dec 19th
Youth Group Holiday Party

The Community Action Committee and volunteers from the Fellowship have been assisting people in our community in the last year
even though this has been made more difficult due to the pandemic. We look forward to resuming our normal outreach projects in
the community.
Holiday Volunteer Ideas:
Fredericksburg Department of Social Services Holiday Assistance Program
Fredericksburg Lions Club Tree Volunteers
Home Instead Senior Care "Be a Santa to a Senior"
The Holiday Project of the National Capital Area Nursing Home and Hospital Visits in Virginia, DC, Maryland and Delaware.
Hope House Adopt a Family
Toys for Tots Quantico Campaign
The Salvation Army Fredericksburg Corps Christmas Kettle Program
The Salvation Army Fredericksburg Corps Angel Tree Program
Spotsylvania Department of Social Services Holiday Hope Program
Central Virginia Housing Coalition Home for the Holidays
Micah Ecumenical Ministries General Winter Donations
Micah Ecumenical Ministries One Warm Coat Drive (may not be active this year)
Rappahannock Area Agency on Aging Senior Needs
Rappahannock Big Brothers Big Sisters Family Needs
S.E.R.V.E. Christmas Food Boxes
Thomas Beath Veterinary Hospital Animal Helpers
Collection Drive
If you wish to organize a collection drive or volunteer project, please contact the agency first to confirm the need and plan for
collection and delivery details. Contact Rappahannock United Way at 540-373-0041 ext. 314
or volunteer@rappahannockunitedway.org
Holiday Help for Children in Foster Care
The Fredericksburg Department of Social Services currently serves approximately 34 children in foster or residential care. We look
to private donors in the community to assist with making sure their Christmas wishes are fulfilled. We are grateful for your
thoughtful consideration and truly appreciate any financial assistance you can provide so that we can help to make the season merry
and bright for the foster children whom we serve. Please feel free to contact Family Services Specialist Beajor Stoddart-Johnson via
email or call her at 540-372-1032, extension 241.
Holiday Help for Needy Families
The Fredericksburg Department of Social Services provides assistance to children from needy families in the area for the holidays
through our "Gifts from the Heart" assistance program. We look to private donors in the community to assist with fulfilling their
Holiday wish lists. We are currently in need of sponsors to adopt children's wish lists this holiday season. We also welcome any
financial assistance or gift card donations (Wal-mart, Target). If you are interested in adopting a family for the holidays please
contact Sevonia Williams via email or at 540-372-1032, extension 235.
Holiday Cheer for a Senior Citizen
Help spread the holiday spirit to a needy senior citizen in the Fredericksburg area! Please contact Family Services Specialist, Liz
Smith via email or at 540-372-1032, extension 255.
Donate!
Stafford SPCA Holiday Donation Drive
Caroline County Holiday Donations - Caroline County Department of Social Services
Winter Donations - Micah Ecumenical Ministries
Westmoreland Holiday Donations and Volunteers - Westmoreland Department of Social Services
Stafford Holiday Donations - Stafford Department of Social Services
Home for the Holidays - Central Virginia Housing Coalition
Thanks to all those who serve the local and wider community on behalf of our Fellowship.

Sunday Discussions are intended for people who enjoy discussing controversial public policy issues.
The group meets from 12-1 pm on ZOOM on the first, third and fifth Sundays of the month.
Participants are encouraged to suggest controversial topics of interest and to moderate those
discussions. For more information, contact Rick Neil or visit the calendar.
•
•

Dec 05: Steve B "Should government power to tax be limited? If so, how?"
Dec 19: Stew
"Parental Leave: Good, Bad, When, How Much?"

Monthly Theme: Opening to Joy
It’s easy to get tricked,
taken for a ride,
convinced that joy
is a possession.
Something to be opened
just by us.
As if it’s a holiday special delivery,
waiting for us to unwrap it
and keep forever.
And who can blame us,
with pain being so prevalent.
Sadness seems to stay.
Why can’t joy?
But maybe it’s elusive
for a reason.
Maybe it’s slippery
in order to help us understand
that it was put here to fly.
To be passed, not possessed.
To be spread
between you and me.
Maybe joy opens us
as much as we open to it.
~ December Soul Matters Packet
Dec 5
My Cup Runneth Over, Rev. Doug McCusker
One of the sacred rites of our Fellowship is the sharing of Joys and Concerns. Each week, we hear from people who had significant
events that brought them joy during the week. And yet, all of us can experience joy in the simple and mundane. Cultivating joy even
in times of tension and sorrow is a spiritual practice. It requires a bit of surrender and an emptying of our cups to discover just how
full our lives really are. Rev. Doug returns to the pulpit as we celebrate the beginning of Chalica Week.
Hybrid: In-person and Online
Zoom: UUFF; Meeting ID: 632 068 0813; Password: 838891
Teleconference: 1-301-715-8592
Dec 12
Holiday Pageant
A UU Christmas Carol; the Pandemic Version

Please ZOOM in to join a host of (sort of) familiar characters in this modern, UU revamp of a holiday classic.
Zoom: UUFF; Meeting ID: 632 068 0813; Password: 838891
Teleconference: 1-301-715-8592
Dec 19
Winter Joy, Rev. Doug McCusker
In Scotland, before the arrival of Christianity, on the winter solstice, Celtic priests would cut the mistletoe that grew on the oak tree
and give it as a blessing. Oaks were seen as sacred, and the winter fruit of the mistletoe was a symbol of life in the dark winter
months. Join us as we celebrate the joy of winter with music, laughter, stories, and the warmth of our collective presence.
Hybrid: In-person and Online
Zoom: UUFF; Meeting ID: 632 068 0813; Password: 838891
Teleconference: 1-301-715-8592
Dec 24
Lying in a Manger, Rev. Doug McCusker
A human gives birth to a child outside and lays him in a manger amongst the other animals. What is the significance of this
auspicious beginning of a life on this planet? In the Christmas story, this was the sign that God had sent his celestial Son to save the
world. On Christmas Eve, we are called to emulate this communion with all creatures and to rekindle our relationship with all beings
to save the world.
Hybrid: In-person and Online
Zoom: UUFF; Meeting ID: 632 068 0813; Password: 838891
Teleconference: 1-301-715-8592
Dec 26
Shared Ministry, Rev. Amy Russell
Rev. Amy Russell, retired minister from Unitarian Universalist Community Church of Glenn Allen will share thoughts on shared
ministry, and its expression through the spirit of love, freedom and community of the Unitarian Universalist movement in a prerecorded sermon.
Zoom: UUFF; Meeting ID: 632 068 0813; Password: 838891
Teleconference: 1-301-715-8592

January Newsletter Deadline: Saturday, Dec 18
Contributors will receive a confirmation email of article
submission within 48 hours.
Contact Shari if you do not receive one.

MISSION STATEMENT
The mission of the UUFF is to nurture learning, inspire spiritual insights, create compassionate relationships, and
lovingly transform our community and the world.
VISION STATEMENT
To be a catalyst for spiritual growth and social justice with service as its guide and love at its core.
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